
DURHAM TRANSIT SERVICE CHANGE APPROVAL PROCESS

Definitions of the categories of potential changes are defined below.

Policy or Budget-related Recommendation – Defined as any proposed policy or policy 
revision that would govern the planning, operation, or administration of the DATA or ACCESS 
services, or the annual budget request or mid-year budget revision request.

Examples of this category of changes would include the annual budget request; a mid-year 
request for matching funds to a state or federal grant; or revisions to the City’s standards for 
measuring the equity of service provision as defined under Title VI of the federal Civil Rights 
Act.

Triangle Transit may solicit comments from the public, as appropriate, prior to submitting a 
proposal to the City Department of Transportation staff.  Final decision would be made by the 
City Council.  

Major Service Changes and/or Fare Changes – Defined as any fare change or as a service 
change that would affect at least 25% of the system-wide passenger boardings or reduce or 
effect at least 25% of the system-wide route miles or reduce or effect at least 25% of the 
system-wide hours of revenue service.

Examples would include re-routing of the six routes affecting the travel of 5,000 of the system’s 
17,000 passenger boardings; eliminating the five least productive routes that comprise 26% of 
the system’s route miles, but only 15% of the system’s service hours.; or reducing the system-
wide frequency during mid-day and all-day Saturday from every 30 minutes to every 60 minutes, 
reducing the system-wide revenue hours of service by 26%.

Triangle Transit shall solicit comments from the public prior to submitting a proposal to the City 
Department of Transportation staff.  Per federal guidance, a public hearing and a Title VI (Civil 
Rights) analysis is required for any major service change or fare change.  A formal public 
hearing would be held by the City Council and decision would be made by City Council. 

Significant Service Changes – Defined as any service change that would affect either more 
than 150 passenger boardings or at least 25% of a route’s passenger boardings or at least 25% 
of a route’s route miles or at least 25% of a route’s hours of revenue service.

Examples would include re-routing a small portion of a route where 260 of 1000 passenger 
boardings occur to improve travel time; shortening a route by one-third of its route miles where 
75 of 1000 passenger boardings occur; or reducing the route frequency during mid-day from 
every 30 minutes to every 60 minutes, reducing the revenue hours of service by 26%. 

Triangle Transit shall solicit comments from the public prior to submitting a proposal to the City 
Department of Transportation staff.  Final decision would be made by the City Manager.

Minor Service Changes – Defined as any service change recommendation that would affect 
fewer than 150 passenger boardings, but up to 25% of a route’s passenger boardings or up to 
25% of a route’s route miles or up to 25% of a route’s hours of revenue service.



Examples would include re-routing a portion of a route affecting fewer than 25% of the route’s 
route miles where 125 of 1000 passenger boardings occur to improve travel time; shortening a 
route by one-half mile where 75 of 1000 passenger boardings occur; or eliminating the last two 
hours of service on a route operating 16 hours per day that affects fewer than 150 passenger 
boardings. 

Triangle Transit would solicit comments from the public prior to submitting a proposal to the City 
Department of Transportation staff.  Final decision would be made by the Department Director.

Operational Changes – Defined as setting detour routing; establishing or amending operating 
standards, procedures, and practices; minor bus stop location changes, or minor route schedule 
changes.  Per the contract between Triangle Transit and the City, minor bus stop location 
changes are defined as changes to the location of bus stops within ¼ mile of its current existing 
location or changes to fewer than 1/5 of the bus stop locations on any service route. Minor route 
schedule changes are changes in the route schedule that do not involve changes in the 
headways or spans in number of trips.

Examples would include establishing a detour routing for DATA #7 during the repaving of 
Revere Road; changing the operating procedure governing the holding of buses for transfers at 
Durham Station; relocating bus stops for safety reasons; consolidating bus stops to improve on-
time performance; or adjusting the scheduled arrival times at timepoints to better reflect actual 
operating conditions.

Triangle Transit may solicit comments from the public, if appropriate.  Such changes may be 
made by Triangle Transit upon 5 business days prior notice (written or verbal) to the City’s 
Department of Transportation or immediately after the changes have been implemented if prior 
notice is not feasible. 


